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VV Case Study

Lean Awareness Training

Moray Chamber of Commerce

Viable Ventures Ltd (VV) regularly delivers Lean
Training packages - from the Board Room to the
Shop Floor. These training packages can be
delivered either as stand-alone training sessions or
they can be incorporated within larger Lean
improvement projects. Both options are tailored to
ensure maximisation of each clients’ ability to
sustain and grow their Lean improvements.

This example showcases a typical example of a
stand-alone Lean training activity, which was
delivered as a one-day introduction to Lean
Thinking for member firms of the Moray Chamber
of Commerce. The course was attended by
employees from the whisky industry, from the
manufacturing sector and from the MOD.

Contact us for more The course was highly praised by all who attended
information and covered a typical syllabus including a brief
history of Lean, the Principles of Lean, the Lean
Viable Ventures Ltd Wastes, 6S workplace management, Visual
Birchfield House Management, Value Stream Mapping, Lean in
lélrgqi‘r’]hart service environments and Sustainment issues.
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